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The Experience and Inspiration of Think Tank
Development at Nomura Research
Institute in Japan

Huang Jihai' Chen Lulu?

(1. Research Center of State-owned Assets Supervision and Administration Commission of
the State Council, Beijing 100053, China;
2. School of Economics and Management of Beijing Forestry University, Beijing 100091, China)

Abstract: [ Purpose/Significance ] A stone from another mountain can attack jade. The development
experience of foreign enterprise think tank can provide reference for the development of Chinese enterprise
think tank. [ Method/Process ] Based on literature investigation, logic and historical analysis, this paper
analyzes and summarizes the development experience of the Nomura Research Institute, an internationally
famous enterprise think tank with a history of nearly 60 years. [ Result/Conclusion ] The following
experiences are found in the development process of the Nomura Research Institute: First, it adheres to the
three-driven working model of “investigation + research + IT” to ensure the accuracy and forward-looking
of information; The second is to pay attention to the collection of gray information and the construction
of databases; The third is to adhere to the “Con-Solution” business model, and always adhere to the
“consulting + IT solutions” collaboration to flexibly respond to market changes; Fourth, focusing on the talent
management and intellectual resource management of think tanks; Fifth, maintaining the independent, neutral
and profitable comprehensive operation model of enterprise think tanks; The sixth is steadily expanding to
internationalization. On this basis, this paper puts forward four inspirations for the construction of enterprise
think tanks in China.

Keywords: Enterprise think tank; Nomura Research Institute; Development experience
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