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Construction of Cloud Purchasing Model for
Reader Decision-making in University Libraries

Wang Rihua

(Library, Communication University of China, Beijing 100024, China)

Abstract: [ Purpose/significance ] The cloud procurement model of reader decision-making in university
libraries is helpful for university library services under the background of the COVID-19, and it is an active
exploration to reduce the impact of public emergencies on library resource construction. [ Method/process ]
The theoretical basis and research status of cloud procurement mode are sorted out through literature
research. The telephone interviews are conducted to survey the development situation of cloud procurement
services in seven universities. The advantages of mainstream cloud procurement platforms are analyzed.
[ Result/conclusion ] A reader decision-making cloud procurement model including preparation, initiation,
implementation and evaluation is proposed, which realizes the management of the whole life cycle of cloud
procurement. In the preparation stage, the financial and procurement policies and the cloud procurement
platform are mapped out. In the start-up stage, the investment is determined and the cloud procurement rules
are set. In the implementation stage, business flow reorganization and activity promotion are carried out. The
evaluation stage is to feedback the effect of business execution and implementation. By analyzing the relevant
data of the cloud procurement activities carried out by CUC Library, the effect of the readers’ decision-making
cloud procurement mode is verified and analyzed, and suggestions for optimizing the collection structure are
put forward.
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