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Scenario Construction toward Major
Epidemic Outbreak

Sha Yongzhong Fu Lei

(School of Management, Lanzhou University, Lanzhou 730000, China)

Abstract: [ Purpose/significance ] The “scenario-response” emergency decision-making paradigm is the
basic paradigm for responding to unconventional emergencies. It is of great significance to do well in the
scenario construction of major epidemic outbreak to help the government make scientific preparations and
respond effectively. Therefore, this paper intends to select key variables to construct the prevention and control
scenarios of major epidemic outbreak on the basis of extracting the scenario elements. [ Method/process ]
This paper collects the prevention and control cases of major infectious diseases, adopts the grounded theory
to extract the scenario elements of major epidemic outbreak, uses the fault tree analysis method to sort out the
logic among key scenario elements, and finally constructs the scenario of major epidemic outbreak. [ Result/
conclusion ] The study extracts the scenario elements of major epidemic outbreak, and selects some
emergency activities as key variables to construct the best and worst development scenarios for the prevention
and control of major epidemic outbreak.

Keywords: Major epidemic outbreak; Scenario element; Scenario construction; Emergency Management
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